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*LCFF = Local Control Funding Formula
*COLA = Cost of Living Adjustment
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Presenter
Presentation Notes
The May Revise is still proposed.


A Step
Back -
2023-24
Estimated
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Newcastle Elementary
School District

e Newcastle Elementary School= NES

Operates With Two
Primary Funds




2023-24 Local Changes That Have a Budget Impact

A

2
Reduction of SELPA Funds from November to
February = 200,000
N —— \
AB 218 Obligations = 20,000
NESD 15,500 HRCC 4,241 CCM 367

\ _
Van was vandalized and a tree fell on a shed W

Most of this will be covered by insurance




10 Years of Average Daily Attendance
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2023-2024 NES and NCS Estimated Actuals

Total - ADA 454

2023-24 NES - *ADA 155.56 NCS - ADA 320.76
Revenue 3,535,280 4,048,233 7,683,513
Expenses (5,120,408) (3,324,836) (8,445,244)
**Transfers In 779,781 0 779,781
Transfers Out (563,191) (776,590) (829,781)
(Deficit)/Surplus (858,538) (53,193) (911,731)
Beg Fund Bal 2,079,029 601,799 2,680,828
Ending Fund Bal 1,220,491 548,606 1,769,097

June 12, 2024 *ADA = Average Daﬂy Attendance

**Transferred From NCS to NES = $776,590




Categorical Programs

Revenue was
recognized in a prior
year but expended in

23-24
$ 403,830

Primarily...

Retiree Benefit Cap
$16,050

ELO-P, Kitchen Infrastructure,
Learning Recovery and ELO-G Funds

Transfer to Deferred
Maintenance

$50,000

June 12, 2024

Budgeted

Deficit b G et
Use of Fund

Balance $ 469,880
Structural

Deficit b Al sl




Categorical
Funds




Newcastle Elementary and Newcastle Charter Schools
Categorical Funds Balances as of 5/31/24

|f ELO-G -0 —
|f ESSERIII - 0 (g

There will be new restrictions on
these funds in 2025-26.

<

UTK

85,709 \
By 6/30/26
**Art
Music
225,283

By 6/30/28

__——-—'-"'""_F‘_f’----

June 12, 2024



2024-25 Budgeted Categorical Expenses

/\/\_//_\/_\/

Learning Recovery Unlve.rsal TK
(A Portion of the) Curriculum
.8 Intervention Teacher Classroom Improvements

Will be expensed by 6/30/25

/\/\_//_\/_\/

June 12, 2024

UTK = Universal Transitional Kindergarten



2024-2025
Budget




2024-2025 Budget Components

Average Daily Attendance (ADA)

2023-24 2024-25

Estimated Actuals Budget

NES 155 164

NCS 321 336
476 500 24.00 Increase

Lottery

Unrestricted (Salaries) $177
Restricted (Curriculum) $ 72

Unduplicated Pupil Percentage
(UPP)

NES 21.19% NCS 21.12%

Mandated Costs Block Grant
Per ADA

NES $38.21 NCS $20.06

Retirement 2024-25
STRS 19.10%
PERS 27.05%

Salary Step and Column Projection
Certificated 1.35%
Classified 2.12%


Presenter
Presentation Notes
20-21 was HH to 19-20 ADA – SUI isn’t something we talked about in the past because it was a nominal amount 


June 12, 2024

2024-25
Big Happenings

Installation of Walk In
Refrigerator/Freezer

Using Kitchen
Infrastructure Funds




2024—-2025 Proposed Budget Revenue

June 12, 2024

NES NCS Total Notes
State Aid
General 2,245,158 3,758,279 6,003,437 EPA
Purpose Property Taxes
Title 1 & IT
Federal 247,478 0 247,478 Fed SPED
Lottery
Mandated Costs
State 368,644 332,781 701,425 P
State SPED
Oversight Fees
Local 1,201,575 25,000 1,226,575 Billbacks
SPED & Interest
Trans In 565,721 0 565,721
Total 4,628,576 4,116,060 8,744,636

SPED= Special Education

EPA = Education Protection Act

STRS= State Teachers Retirement System

*Includes STRS on Behalf = $275,082



Education
Protection

Act (EPA)

Funding

Fund Beginning
Balance
Newcastle
Elementary 0
Newcastle 0

Charter School

Budgeted
Revenue

528,874

1,091,171

Budgeted
Teacher Salary
and Benefits

528,874

1,091,171

Ending
Balance

EPA funding is a sub-group of the State Aid calculation process and stems from the passage
of Prop 30 back in 2012. It is not add-on revenue, but instead is deducted from total State
Aid due (less local property taxes) and assigned a separate resource (1400) for tracking
purposes by the State. This portion of State Aid, designated as EPA funding, is budgeted for
certificated teacher salaries for all school sites and charter schools to stay in compliance

with Prop 30 requirements.

On November 8, 2016, the voters approved the California Children’s Education and Health Care
Protection Act (Proposition 55) that maintains increased personal income tax rates for taxpayers in
high tax brackets through 2030. Proposition 55 did not extend the sales tax increase;
therefore, the temporary sales tax increase expired at the end of calendar year 2016.



2024-25 Budgeted Expenses

NES NCS Total Notes
Uiz ied 1,603,508 1,595,924 3,199,432 S
Salaries :
Benefits are 69%
Class?fled 957.813 432,686 1,390,499 of all expenses
Salaries
Benefits 1,012,087 850,332 *1,862,419
Books &
Supplies 224,209 159,922 384,131
Other O t1 Outside services
ser:iiespem e 329,175 743,055 1,072,230 |54 utilities
Other Outgo/ Long term debt
Capitol Outlay 783,049 103,900 886,949 PCOE Billbacks
SPED
Trans Out 50,000 565,721 615,721
Total Expenses 4,959,841 4,451,540 9,411,385

Includes STRS on Behalf - $275,082




Revenue/Trans In

Expenses/Trans

Out
Excess/(Deficit)

Estimated
Beginning Fund
Balance

Ending Fund
Balance

NES NCS Total

4,628,576 4,116,060 8,744,636
(4,959,841) (4,451,540) (9,411,381)
(331,265)  (335,480)  (666,745)
1,220,491 548,606 1,769,097
889,226 213,125 1,102,352

JUNE 12, 2024

2024-25

NES and NCS

Proposed
Budget

Estimated
Ending Fund

Balance



Revenue was Committed Textbooks Budgeted
recognized in a prior Math Adoption Inter Fund Transter Deficit $666,745
year but expended in Budgeted .Transfer to Deferred Use of Fund $ 440,447
24-25 $ 100,000 Maintenance Balance
$ 290,447 $50,000 %z‘f}ilcc;ural 5 S9EaE

Primarily...
ELO-P, Art Music& Instructional Material,

Kitchen Infrastructure, Learning Recovery
Grants June 12, 2024




MAJOR CHANGES TO 2024-25 BUDGET THAT
REDUCED DEFICIT

Full Implementation
of SELPA Revenue
Increase

$611,000

23-24 $451,566
24-25 $1,062,490




2024-2025
Proposed
Budget
Fund
Balance
Allocation

Goal is 15% of NES/NCS Expenses

NES/NCS $381,066 = 4.33%

Of $8,795,660 NES/NCS Expenses (minus Trans Out)

June 12, 2024

NES NCS
gﬁ}] 5% -NES 945,492
Adwonal REU 91895 43,679
Restricted 151,795 169,447
Committed 334,674
Facility Use 19,935
Enrichment/Gate 18,007
Revolving Cash 700
Library 1,373
Classroom Programs 13,084
Music Donations 7,993
PTC Donations 367
Field Trip/Sports 3,911
Total 889,226 213,126

*State mandated REU is 5% of Fund 01- NES Expenses
$4,909,841

Total
Estimated
Ending Fund
Balance
NES and NCS
$1,102,352



Newcastle Elementary and Newcastle Charter Schools
Estimated Categorical Funds Balances as of 6/30/25

UTK EEG
6,822 18,500

By 6/30/26 By 6/30/26

**Art
Music

124,700

By 6/30/28 .4

June 12, 2024



*OPEB = Other post employment benefits
(Health and Welfare District Cap for retirees)

Current

Committed
Funds

For *OPEB
$ 180,458

Total
$ 334,674

Textbook Anticipated
Adoption Litigation

$4,178 $150,038

Resolutions 9,10 & 11 - 20/21

June 12, 2024
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Presenter
Presentation Notes
Let’s go way back to the beginning of 2020-21


Multi Year Budget Components

MYP projections show the trajectory of the district’s revenue and expenses.
The projections will change if any of the following components are changed.

Average 24-25 25-26 26-27
500 502 504
Retirement 24-25  25-26 26-27
G T T STRS 19.10% 19.10% 19.10%
4-25 5- =27
PERS 27.05% 27.60% 28.00%
1.07% 2.93% 3.08%
Lottery Unrestricted Lottery Restricted Certificated 1.35%
BLTT $72 Classified 2.12%
23-24 24-25 25-26
NES $ 38 $ 38 $ 39

NCS $ 20 $21 $21



2026/2027

Revenue

Expenses
Trans In
Trans Out

Excess/
(Deficit)

Beg Fund
Balance

Ending Fund
Balance

Committed

Restricted/
Nonspendable

Assigned

Reserves

* 0p Reserve

2024/2025
8,178,915

(8,795,660)

565,721
(615,721)

(666,745)
1,769,097

1,102,352
334,674
321,942

64,670
381,066

4.3%

2025/2026
8,339,934

(8,193,542)

380,000
(380,000)

146,392
1,102,352

1,248,744
323,974

118,834

0
805,936

9.8%

8,608,763

(8,333,915)

400,000

(400,000)

274,848

1,248,744

1,523,592

313,274

700

0

1,209,618

14.5%

Surplus
primarily
due to
reduction in

expenditures
using one
time
categorical
funds

*Reserves are
calculated on NES
and NCS Expenses
minus Transfers In
and Out - 5% plus
10% per BP 3100

June 12, 2024



NOTES TO 2025-2026 SURPLUS

2024-25
Reduced Ongoing
($224,000)

1.0 Extra 3@ Grade
Position

.8 FTE Reading
Intervention




Ending Fund Balance Trajectory

Newcastle Elementary and Newcastle Charter School

4,500,000.00 4,139,382.00
3,981,646.00

4,000,000.00 — e 3,764,596.00

3,5600,000.00

3,064,786.00

3,000,000.00 2,262,178.00
2,500,000.00

1,769,097.00

\ 1,523,592.00
1,102,352.00 1-248,744.00 -
1,0007000.00 7

500’000.00 w

0.00

2,000,000.00
1,500,000.00

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

== NES e==NCS e=Total
2018-19 was the last year
NESD received Basic Aid
Supplemental Funding June 12, 2024


Presenter
Presentation Notes
LCFF is unrestricted revenue.   This is to show the increase of LCFF Revenue  21-2 1.7 Statutory COLA 3.37 Augmented 
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Food Service 498,504 144,179 642,683

e Food Service is on a five year spending plan with CDE because the fund balance is more
than six months of expenditures.

e Walk in Refrigerator/Freezer is in Process which will provide more room in the kitchen for
scratch made meals.

June 12, 2024
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Presenter
Presentation Notes
Fire Mitigation was moved to Def Main because it will be an annual expense.  We were able to sign 3year contact which saved us 20% each year.  


Capital Facilities 126,541 (96,600) 29,941

e Revenue is provided from developer fees

e Used for construction or reconstruction of school facilities necessary to reduce
overcrowding.

 Replace or refurbish to bathroom outside the multi purpose room

R —

June 12, 2024
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Presenter
Presentation Notes
Fire Mitigation was moved to Def Main because it will be an annual expense.  We were able to sign 3year contact which saved us 20% each year.  


Student Body account is informational only and is used for
activities directly related to students.
A budget has not been established for 2024-25

v OzCH B”EHITAHO




Balance Balance

Principal Interest
As of 7/1/24 As of 7/1/24

Duration/Interest
Rate

Last Payment

2,505,246 907,088 9/30/46
2.8% Interest

Placer County
Treasury Loan

Other Post Potential L/T 2024-25 Expense | Committed in
Employment Expense 1 Retiree Fund Balance

Benefits (OPEB)

188,483 10,700 180,458

Correction $177,783

June 12, 2024



2024/2025 2025/2026 2026/2027
Placer County Treasury
Kentucky Greens Property 148,471 148,471 148,471
*OPEB
Other Post Employment 10,700 10,700 10,700
Benefits
Total 159,171 159,171 159,171

June 12, 2024




Future Considerations

Mitigating on going expenditures to address structural
deficit. Footballs vs. Puppies




t?

NESD Budget approval June 26th
State Budget Is Approved by June 30th

45 Day Revise if needed due by August 15th
2023-24 Unaudited Actuals due by
September 15th

o — | June 12, 2024
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